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“RE-THINKING” 
 
Over the last several days I have had the privledge of attending the National Conference on Education as a part 
of the AASA program that I am currently invoved in.  As I was traveling home this morning, I spent some time 
reflecting on all the powerful messages that were delivered over the last four days.  I just want to share with you 
some things that are heavy on mind as I think about the status of public education and the implications on our 
work.   
 
There is agreement among even diverse populations that education must change significantly. Educators, policy 
makers, parents, and learners are desperatly calling for new vision for education. You can count me amongst 
this group.  No more tinkering! It’s all about transformation. 
 
Creating a new vision, however, is a foreign concept for us educators. We are much more comfortable with 
implementing a new program. Just tell us the components of the new program, and we will comply. Creating a 
new vision??? Where and how do we begin this transformation? 
 
For starters, the most important thing to remember is that transformation isn’t about improving…It’s about RE-
THINKING.  Together we have done some incredible work at Simons Middle School.  Since the day I became 
your principal you have inspired me and pushed me every day.  And our work has shown dividends.  However, 
I believe now more than ever, if our school is going to provide the type of education that will truly prepare our 
students to lead our communinity into the next century, we must begin to think differently.  Afterall, most of our 
grand children will likely see the year 2100 (let that sink in for a minute).  Yet we still use an educational model 
that was built in the late 1800s.  To change that, we must have some “re-thinking breakthroughs.” 
 
First we must start with the Ideal Learning Experience.  Today’s visionaries don’t think about buffing and 
polishing existing organizations, they begin by…re-imagining the ideal.  Steve Jobs didn’t think about buffing 
and polishing Tower Records. He began by re-imagining what the “ideal listening experience” might be.  Jeff 
Bezos didn’t think about buffing and polishing Barnes and Noble. He began by re-imagining what the “ideal 
reading experience” might be.  Teachers, Jerry Baldwin and Zev Siegl, and writer Gordon Bowker didn’t think 
about how to make a better cup of coffee. Instead, they began by re-imagining what the “ideal coffee 
experience” might be. 
 
So let’s start by re-imagining (and defining) the Ideal Learning Experience (ILX).  I will agrue that in the every 
hour of every day, every learner in an ILX (simultaneously): 

• is met at his/her level of learning; 
• is using one of his/her best styles of learning; 
• is learning concepts and skills with content of high interest to him/her; 
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• understands the relevancy of what he/she is learning; 
and 

• is challenged, successful, and looks forward to returning 
to his/her learning community tomorrow. 

 
Once Jobs, Bezos, and the three coffee-guys imagined their 
ideal experience, they then asked the Design Question: What 
will we have to do—have to create—to make the ideal 
listening, reading, or coffee experience happen? With this question in mind, they followed the golden rule of 
effective organizational structures: Form follows Function. And, their answers to the Design Question required 
new structures, which gave birth to iTunes, Amazon, and Starbucks. 
 
Traditionally, we educators reverse the golden rule of organizational structure:  We put the Form before the 
Function. We almost universally try to stuff that beautiful, ideal learning experience into the current, 
bureaucratic, time-based, Industrial Age, assembly-line structure of our public schools. Instead, the Design 
Question for us educators must be: What will we have to do—have to create—to make the Ideal Learning 
Experience happen? To make Form follow Function?  AND, that question is closely followed by another: 
who will create it?  We will talk about the answer to that question next week……… 
 
 
 

Events of the Week: 
 

Monday, March 6th 

• Admin Team Meeting @ 8:30 AM 
• Break Schedule for Cougar Coach sessions 
• New Teacher Indiction meeting - 3:00 PM @ 

Central Office 
 

Tuesday, March 7th 
 

Wednesday, March 8th   
• Principal’s Meeting @ Central Office 

 

Thursday, March 9th  
• PLC Day.  Please check the schedule to see 

who is sharing data 
• Faculty Meeting @ 3:30  in the Library 

 

Friday, March 10th 
• Break Schedule 

QUOTE OF THE WEEK 
 

“The goal of 
education is not to 

increase the amount 
of knowledge but to 

create the possibilities 
for a child to invent 

and discover, to 
create men and 
women who are 

capable of doing new 
things.” 

 
-Jean Piaget 

• Note the change for the faulty meeting this week.  There are some activities that are 
going on after school on Wednesday which is the reason for shifting the faculty meeting 
to Thursday.  If this presents a problem for anyone, please see me individually.  The 
agenda will be the Teacher Focus Group discussions. 

 


